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Highly Rated Project Management Certification Training & Consulting
Office: Ganesh Watve, 1B, Rachana Garden Estate, Nr Jagdish Nagar,
Aundh, Pune, Maharashtra, India- 411007 (www.sarvashikshan.com)

2 Contact: +91 98600 35045 / support@sarvashikshan.com

PMP ® Training (Classroom/ Online- Convenient for different time zones)
Course Outline (Duration: 35 hours)

PMI ATP ID: 4592

Trainer:

»
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Contributor and Reviewer of
« PMBOK® Guide 6™ and 7™ Edition
« SBOK Guide 4™ Edition
Ex Joint Director PMI Pune Deccan India Chapter
PMP since 2007
Experienced Project Manager in both PMP® and Scrum
International Trainer
SCRUM Master, SCRUMstudy certified Trainer
Project Management Consultant / Coach

Course Content (As per PMBOK Guide 8™ Edition):

You Will Learn How To:
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Pass a PMP® Certificate exam,

Implement various tools and techniques in real time project
Relate PMP Exam theory to real life scenarios using case studies
Domains, Lessons, Tasks and Enablers

Follow Professional and Social Responsibilities and use in ethical ways
Implement and track the change control

Work with vendors

Stakeholder Communication and Engagement

Manage performance using Earned Value Management

Agile Practices along with Predictive

Acrtificial Intelligence in Project Management

Sustainability

Workshop Activities Include:
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Project Chartering

Brainstorming Sessions, ldea / Mind mapping, Delphi Technique etc
Create WBS

Schedule Development

Earned Value Management

Communication Management

EMYV calculation

Etc

PMP Training Agenda



About PMP®

>
>
>

PMI, PMP® and PMBOK® Guide 8" Edition
Fees Structure
Exam Pattern

Starting With

>
>
>

Introduction
Organizational Structure and Project Life Cycle
Project Management Framework

Introduction

o Simplified explanation of the PMP exam structure, domains, and expectations.

e Clearer framing of the course learning journey and how lessons map to the PMP Exam
Content Outline (ECO).

e Reduced redundant overview content that previously appeared in multiple lessons.

The Big Picture: Domains, Life Cycles, and Governance

e Foundational lessons on project life cycles, development approaches, and governance are
now combined into one simplified framework explaining core project management
concepts.

e Clearer presentation of predictive, adaptive, and hybrid delivery approaches.

e Consolidated discussion of governance structures and PMOs.

Stakeholders, Vision, and Communication

e Stakeholder identification and engagement planning content previously distributed across
both stakeholder management and planning lessons has been consolidated into this lesson.

e Improved flow connecting stakeholder identification, analysis, and engagement planning.

e Expanded emphasis on developing a shared project vision.

e Streamlined communication planning topics to reduce duplication.

Team, Conflict and Knowledge

e Team leadership, collaboration, and conflict management topics that were previously
distributed across multiple lessons are now integrated into a single lesson focused on team
effectiveness.

e Clear coverage of team structures, roles, and responsibilities.

e Expanded discussion of team development and knowledge transfer.

e Reduced repetition of leadership and collaboration concepts.

Core Planning: Scope, Value, Resources, Finance, and Risk

e Integrated discussion of scope definition, requirements gathering, and value delivery.

e Consolidated planning topics for resources, financial considerations, and risk foundations.

e Streamlined explanation of Work Breakdown Structures (WBS) and scope
decomposition.

e Added clear connections between planning activities and value delivery outcomes.

Integrated Planning: Methods, Schedule, Quality, and Procurement

e Consolidated scheduling, quality, and procurement planning concepts.

e Stronger emphasis on integrating planning activities across knowledge areas.

e Expanded discussion of tailoring project methods and delivery approaches.

¢ Improved alignment between planning activities and overall project strategy

Execution, Monitoring, Change, and Impediments

e Consolidated execution and monitoring concepts previously scattered across multiple
lessons

e Improved discussion of performance monitoring, reporting, and artifact management.

e Expanded coverage of visual project tracking tools such as task boards and burndown
charts.

e Simplified explanation of change control and issue management processes.

Business Environment Dynamics, Continuous Improvement, and Closure

e Consolidated business environment topics that were previously separated

e Expanded coverage of external environment analysis framework (e.g. PESTLE and
VUCA).

e Integrated organizational change management concepts and supporting practices.



e Strengthened focus on continuous improvement and lessons learnt.
e Streamlined explanation of project and phase closure activities.
9. Next Steps: Preparing For the PMP Exam
e Consolidated exam preparation and certification guidance into a single closing lesson.
e Updated explanations of PMP eligibility requirements and application steps
e Added guidance on scheduling the exam and choosing testing formats.
e Expanded practical tips for navigating the application and exam process

DOMAINS
> People

» Process
» Business Environment

Professional and Social Responsibilities

Exam Formalities and Exam Planning
» Application Submission
» Exam Tips and Tricks

Highly Rated Post Training Support for Queries
Candidates’ exam related queries are to be addressed.

PMP®, PMBOK are registered mark of the Project Management Institute, Inc
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